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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne, and Anthony Fox. Also present was NPS representative Kathryn Kyomitmaitee and from the Studio, NCTV 

Representative Charlie Hoilman.  This meeting is an in-person participation meeting in compliance with Governor 

Charles Baker’s statement allowing public bodies the ability to hold a meeting at a physical location that is open to the 

public, without requiring to provide alternative means of remote access. 

 

The meeting was called to order at 6:00 PM, by Chair Timothy Lepore, in the Nantucket High School LGI.  A motion 

was made by Pauline Proch to approve the agenda, seconded by Esmeralda Martinez, and approved unanimously. 

 

Comments from the Public - None. 
 

Superintendent’s Report 

Electric Bikes 

Dr. Hallett shared information about the new protocols that the Nantucket Public Schools have adopted around electric    

bikes on campus, of which all parents and staff were notified last week. According to Massachusetts General Law, no 

individual can operate an electric bike unless they are over the age of 16 with a valid driver’s license or learner’s 

permit. For that reason, the schools are requiring students who are legally eligible to register their bikes, which they 

will be able to park in a designated parking area on campus. She reminded everyone that all bikes and scooters, electric 

or otherwise, must be walked while on campus. Dr. Lepore asked about helmets; Dr. Hallett shared that all bikers must 

wear a helmet if they are under 13 years of age. 

 
MASC/MASS Joint Conference  

The Massachusetts Association of School Committees (MASC) and the Massachusetts Association of School 

Superintendents are offering a joint conference for school committee members and superintendents from around the state 

from November 3 through 6. It is a great opportunity for joint professional learning; there are sessions that are geared more 

towards school committee members and superintendents together, but there are also some sessions that are specific in nature 

to one group or the other. There are also excellent keynote speakers on current topics. Dr. Hallett shared the list of conference 

sessions with School Committee members so that they could review. She also shared that there were both in-person and 

virtual options and invited the school committee to join her for the conference by letting her know they were interested and 

available. Pauline Proch reiterated that the conference that she attended with Dr. Hallett two years ago was excellent and a 

lovely way to also build camaraderie.  

 

Enrollment 

Dr. Hallett shared that enrollment decreased by 3 students, from 1,679 in September to 1,676 in October. NES had a few 

students withdraw, but NHS had several enroll. Dr. Lepore asked how the numbers compared to last year; Dr. Hallett 

surmised that there were approximately 1,660 students in 2019 and that numbers are staying steady without significant 

growth or decline 

 

Presentations and discussions of interest to the Committee 
SRO Program 

Officer Cassie Thompson began the presentation by introducing herself as the School Resource Officer since 2015, sharing 

also that she is the only SRO this year, as her partner was reassigned this year. She also corrected Dr. Hallett’s statement 

about helmets, stating that helmets must be worn by anyone under the age of 16, not 13, and that the Community School has 

helmets for students to use if they need one. Officer Thompson then shared her hours (7 am to 3 pm) and some of her duties 

which include assisting with morning drop off at NES/NIS, traffic, front office check-ins, walking the halls of each building, 

and teaching Introduction to Criminal Justice at NHS, classroom drop-ins, and consultation with staff. In a typical day, 

Officer Thompson offers training for lockdown procedures for all staff, attends in-person student or staff meetings, and acts 

as a court liaison for any students with criminal charges. Officer Thompson also shared the extra activities that the is involved 

with, such as Halloween, bike safety instruction, internet safety (CPS), crossing guard training, monitoring security cameras 

around the district, and private school lockdown consultations.  
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Rocky Fox asked about the protocol if a child opens an emergency door. Officer Thompson answered that the NES staff 

deals with that unless the child goes into the parking lot or into the road. Laura Gallagher Byrne asked about where Officer 

Thompson is based; she responded that she has an office in CPS but she prefers to be out and about all day except when she 

needs to attend to paperwork or teach classes. When Officer Mansfield was present, they split the schools (NES and NIS for 

Officer Mansfield, CPS and NHS for Officer Thompson). Pauline Proch asked about the type of helmet required for electric 

bikes; Officer Thompson replied that a regular bike helmet sufficed. An additional question was posed about reflectors; 

Officer Thompson said that she had reflective bracelets to put on backpacks, ankles, or wrists. She also mentioned “Safe 

Routes to School”, which offers information around safe movement for children walking on campus as well as drop-off/pick 

up safety. Kathryn Kyomitmaitee asked about how staff are trained for lockdowns. Officer Thompson shared that she holds 

a training once a year for new staff; it is based on “Run, Hide, Fight” from the Department of Homeland Security.  Dr. 

Lepore asked if Officer Thompson checks in about student issues over the weekend. She responded that she usually gets 

emails about any incident that may have happened involving students. Another question was around officer presence during 

arrival and dismissal, to which Officer Thompson responded that there was police presence during those times on First Way, 

Surfside, and at the Club crossing. Rocky Fox asked about police presence on the property over the weekend and whether 

police were stopping children on bikes who are not wearing bike helmets. She responded that there was no police presence 

over the weekend and at the moment, police were not stopping bikers who are not wearing helmets. 

 

Advanced Placement Results 

Mrs. Mandy Vasil shared a presentation on Advanced Placement courses and results for 2020-21. There were 119 students 

who took AP exams, of which 7 were sophomores, 62 were juniors, and 50 were seniors. Average scores ranged between 

2.2 and 3.3. Overall, 221 exams were taken, and the average score was 2.3.  35 students achieved 3 or higher. Some schools 

accept 3 or higher for college credit, most schools accept 4 or higher, and other schools do not accept AP courses for college 

credit. Mrs. Vasil then shared information on AP Scholar criteria and specific for Nantucket students: there were 9 students 

who were deemed AP Scholars, 4 who were AP Scholars with Honors, and 2 who were AP Scholars with Distinction. AP 

Scholar designation is based on the average scores for total number of exams for each Scholar and 3 or higher on 3 or more 

exams. Mrs. Vasil then shared the AP courses that were offered last year, including Virtual High School AP courses offered 

that may not be offered in person at NHS. She shared that NHS students fared well in comparison with the global mean 

score, even though the scores were a little low based on online AP administration in 2020 and an abnormal school year in 

2021. She also shared the demographic breakdown of AP students: 7 were multilingual students, 9 were students with 

disabilities, 73 were female students, and 46 male. The 5-year summary provided by College Board showed that there was 

consistency up until this past year, where there was a dip in students scoring 3, 4, or 5. This year, there are 166 exams that 

will be taken. 

She ended the presentation by thanking the AP teachers, who worked very hard to prepare students, including support around 

those that put pressure on themselves to achieve.  

 

Rocky Fox asked if there are online classes offered to students to take college credit. Mrs. Vasil shared that there were dual 

enrollment opportunities for students through Lasell College and Cape Cod Community College. There are 60+ students 

enrolled in dual enrollment this year. Kathryn Kyomitmaitee commented that she took the Lasell college course in Business 

and felt that it was very beneficial. Pauline Proch commented that in past years we have been concentrating on bringing 

more diversity to AP courses and asked how NHS was reaching out to students who would not traditionally take AP courses. 

Mrs. Vasil explained that there has been discussion around having parent nights, such as a Curriculum Night, to share with 

parents the strong benefits of having students take AP courses or dual enrollment courses. She felt that it is important to 

inform parents and help them encourage their children to take AP courses. She also shared that teacher recommendation was 

also an important way to open conversations around student participation in AP courses. Dr. Lepore asked about the cost of 

AP tests; Mrs. Vasil shared that there were waivers for students who are economically disadvantaged. She invited parents to 

share if they needed assistance to cover the costs of exams. 

 

Homeschooling Report 

Dr. Jennifer Rabold provided a short presentation on the number of children in the district whose parents have opted for 

homeschooling over the last 4 years. The graph provided showed that last year (2020-21) was an anomaly because many 
parents opted to homeschool their children during the pandemic, but numbers are back to normal this year. Since the district 

is not required  
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to collect demographic information around families who request to homeschool, there is limited information about 

demographic breakdown. Currently there are 7 students, three of whom are from the same family, who are being 

homeschooled this current school year. Dr. Lepore asked if the schools check the curriculum that families are using to 

homeschool their children; Dr. Rabold answered yes and added that she shares the actual School Committee policy around 

homeschooling with each family who requests to homeschool. Laura Gallagher Byrne asked if homeschooled children could 

participate in specials, to which Dr. Rabold answered that students could not be part of the school day, hence no opportunity 

to participate in specials (art, music, PE, library, etc.), but children could participate in extracurricular activities if they 

registered for school, which included sharing health records and emergency contacts. All students on IEPs are entitled to 

IEP services from the schools.  

 

School Handbooks 

Nantucket High School Handbook Changes 

Jennifer Psaradelis, Assistant Principal at NHS, began the presentation of changes to the NHS Handbook. She started by 

stating that last year’s handbook was not different based on COVID, but this year there are some slight changes. She shared 

that she and Mrs. Vasil were forming a committee to review the NHS Handbook to make much needed updates and looking 

at implicit bias built into policies that have not been reviewed in many years. She shared that there are four changes to the 

policies. The first change: electric bicycles must be registered to be parked on campus, and all bikes and scooters must be 

walked on school campus. She also indicated the need to change the reference to the updated law around wearing helmets 

16 years and younger. The second change: all students must now use school-issued devices rather than personal devices 

while in school, as NHS is now a 1-to-1 school grades 9-12. The third change: the tardiness policy has been relaxed slightly 

this year to allow for students to get to school on time in the first and second quarter in order to help students establish plans 

to rebuild routines around getting to school on time after 18 months without those structures in place. The importance is to 

work with families and students to support those who have difficulties getting them to school. The fourth change: NHS will 

now allow students to wear hats and hoods in school. The reasoning behind this change was that in today’s culture post-

COVID, it is important to look at the impact on student learning and behavior around allowing hats and hoods in school; 

during the pandemic, students were permitted to wear hats and hoods with no repercussions, and it was determined that there 

was no detriment around student learning. Students have been respectful about removing hats/hoods when requested by an 

adult. Reasons around why students wear hats and hoods included feeling safer, one less thing to do to prepare and get to 

school on time, and comfort level. Ms. Psaradelis stated that only 15% of the students opt to wear hats or hoods. This year, 

she has only confiscated one hat with a reference to alcohol on it.  

 

Rocky Fox commented that there seemed to be a lack of consistency schoolwide with which teachers permit students to wear 

hats and which do not. Ms. Psaradelis appreciated his comment but shared that students do not struggle with different 

expectations from their teachers and are able to comply with whatever classroom rules are in place, including no hats, if 

necessary. Laura Gallagher Byrne asked whether excused tardies were counted differently and was curious about the rule 

about arriving after 7:59 am and not being able to participate in extracurricular activities or sports. Ms. Psaradelis shared 

that she takes excused tardies into account when she is looking at the total number of tardies, but the rule for no participation 

in after-school activities for tardy students stays the same. Rocky Fox asked whether students who are late to school due to 

transportation issues (i.e., parents dropping off late) are given consequences. Ms. Psaradelis explained that she has 

conversations with students to understand why they are late and will make adjustments if they are not at fault. Dr. Lepore 

commented that he did not feel it was necessary to wear hats and hoods in schools, and both are signs of disrespect. Dr. 

Hallett shared that she was on the fence about whether or not to support the change, but after speaking with seven other 

superintendents who permit hats and hoods in their districts and reading the research on inclusiveness and sense of belonging 

for students, she would support the change. 

 

Cyrus Peirce Middle School Handbook Changes 

Mrs. Adriene Lombardi, Assistant Principal at CPS, started by sharing that CPS has been trying to align their handbook more 

closely with the NHS Handbook. She shared that the same three topics (electric bikes, tardiness, and hats/hoods) have been 

changed for CPS as well. With regard to hats and hoods, teachers wanted a better “why” as to whether hats and hoods were 

permitted besides “This is the way it’s always been”.  Mrs. Lombardi stated that at CPS, there would be a schoolwide policy. 
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She agreed that only 15% of students are wearing hats and hoods. Mrs. Tracy Mailloux, Assistant Principal, also shared that 

the research done around hats and hoods indicated that some of the older traditions such as taking off a hat before entering 

a building were not part of current cultural practices. She stated that CPS was trying to align more specifically with the 

district’s new Mission, Vision and Core Values around inclusivity and respect for every culture and background. Mrs. 

Lombardi also addressed tardiness, where students will receive a tardy detention after 10 tardies. Rocky Fox asked where 

students were lingering instead of getting to school on time. Mrs. Lombardi responded that middle schoolers are testing out 

their independence by going to Cumberland Farms before school and sometimes lose track of time there.  

 

Nantucket Intermediate School Handbook Changes 

Mrs. Donna Johnson, Assistant Principal at NIS, shared the changes to the NIS handbook. She started by explaining the 

removal of many COVID protocols that were obsolete. She shared the changes to the Mission, Vision and Core Values as 

well as new School Committee members and district or school staff changes. Arrival and dismissal slightly changed to reflect 

the protocols that have remined from COVID. Other changes include electric bikes and head coverings (similar to other 

handbooks changes) lunch times and prices and eliminating permission to bring in sweet snacks such as cake, cupcakes, or 

candy for birthdays in order to promote a healthier lifestyle. Students can bring other non-food items or healthier birthday 

snacks to celebrate their birthdays. 

 

Kathryn Kyomitmaitee asked about the prohibition of sweet snacks and whether this policy would be enacted at all of the 

schools. Mrs. Johnson shared that students could offer other birthday treats such as donating a book to the class, art activities, 

or other enjoyable treats rather than bringing in sweets. Dr. Hallett shared that healthy eating should be promoted all over 

the district, as birthdays can be celebrated with sweets outside of school. Esmeralda Martinez asked about whether electric 

bikes were being prohibited with parents (parents and teachers) as well. Mrs. Johnson stated that all adults must adhere to 

the protocol of walking bikes, scooters, or motorized vehicles on school campus.  

 

Nantucket Elementary School Handbook Changes 

Ms. Kim Albertson shared several changes to the NES handbook, stating that electric bikes and head coverings policies have 

been aligned with the other three schools. She also shared a change around retention policies: parents need to come into 

school to sign a form around allowing their child to be retained. Laura Gallagher Byrne asked if there was anything in the 

NES handbook around healthy birthday treats; Ms. Albertson shared that there was nothing per se but that treats had to be 

individually wrapped and that healthy choices were preferred. Pauline Proch asked about the removal of Breakfast Buddies; 

Mrs. Albertson responded that Breakfast Buddies would not be happening this year due to COVID. Dr. Hallett reiterated as 

such but that her hope is that the program could return, and breakfast is still available for any child who needs it. Rocky Fox 

suggested non-food related treats or activities for birthdays to be special.  

 

J Policies – Proposed Amendments 

Dr. Hallett met with Rocky Fox and Laura Gallagher Byrne on the Policy Subcommittee to look at the first half of J Policies 

around students. The policies being brought to the Committee are all amended, meaning small language changes. Policies 

that were amended:  

• Policy JB, Equal Education Opportunities: added “students who are pregnant or have pregnancy-related conditions” 

to the list of students protected by this policy and additional language around services provided.  

• Policy JFABD, Homeless Students: Enrollment Rights and Services: added “and unaccompanied youth”, “or legal 

guardians”, and “bilingual education, vocational and technical educational programs, gifted and talented 

programs, summer programs and extracurricular activities”.  

• Policy JFABE, Educational Opportunities for Military Children: language change from the word “simultaneously” 

to “upon enrollment of the student”. Additional language added around honoring student IEPs from out of state 

• Policy JFABF, Educational Opportunities for Children in Foster Care: added “additional services” and a 

paragraph stating permission to enroll students in foster care who do not yet have all immunization records 

available.  

• Policy JFBB, School Choice: added “pregnancy or pregnancy related condition”. 

• Policy JH, Student Absences and Excuses: changed “principal, or by whatever title they may be known” to 

“principal or designee”. Also under “Dropout Prevention” section: “15 consecutive days” changed to “10 

consecutive days” and “15 days” changed to “14 days”. 
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• Policy JIC, Student Discipline: added paragraph stating that the Superintendent will share a document around 

suspension regulations from DESE to be signed by each principal and filed in personnel folders; “parent” changed 

to “parent/guardian” throughout the document. 

 

Esmeralda Martinez commented that she was pleased to see “pregnancy” added to several policies based on her own 

personal experiences as a pregnant student at NHS.  

 

Committee Discussion and Votes to be Taken 

 

Vote to Approve NPS Substitute Daily Rate for Teachers and TAs to $150 per day: Dr. Lepore noted an error on the vote 

and asked for an amendment to include Teaching Assistants at $130 and teachers at $150. Pauline Proch made a motion, 

seconded by Esmeralda Martinez, with no one opposed, the motion was approved. 

 

Vote to Approve the Stop&Shop Donation of $1939.64 to CPS: Pauline Proch made a motion to approve, Esmeralda 

Martinez seconded, with no one opposed, the motion was approved. 

 

Vote to Approve September 7, 2021 Meeting Minutes: Pauline Proch made a motion to approve, Esmeralda Martinez 

seconded, with no one opposed, the motion was approved. 

 

Vote to Approve Transfers and Invoices: Pauline Proch made a motion to approve, Esmeralda Martinez seconded, with no 

one opposed, the motion was approved. 

 

Subcommittee/Work Group Report – None. Rocky Fox asked about the opportunity for the Diversity Subcommittee to 

meet and to invite students to be involved. Dr. Hallett asked if there could be an initial planning meeting before bringing 

students in. 

 

Student Council Representative 

Kathryn Kyomitmaitee apologized for speaking too softly at the last meeting. She reported about Picture Day happening on 

September 30 for yearbook and school IDs. There was a planned climate change walkout on Friday, October 1 that was 

planned by the Environmental Club. She shared that newsletters could be shared with School Committee who wish to get 

them. There is a new volunteering newsletter that shares important opportunities to fulfill community service hours. Kathryn 

also shared her happiness at having a 4-day weekend coming up (for students only, not staff). She also made a correction 

around Homecoming, which is October 25-30 with door decorating happening on the 21st. The Powder Puff game will be on 

October 28. There is also Spirit Week during Homecoming with different themes each day: Monday – Decades Day, Tuesday 

– Red Ribbon Day, Wednesday – Comfy Cozy Day, Thursday – Color Wars, Friday – Whaler Pride Day. 

 

Horizon 

The next meeting will be October 21 and will include EL Updates (possible postponement if ACCESS Data is not available), 

MCAS/Map Updates, 1st Quarter Budget Updates, and preliminary 2022-23 School Calendar. 

 

At 7:35 pm, the School Committee adjourned on a motion made by Pauline Proch, seconded by Esmeralda Martinez, and 

unanimously approved. 

 

Respectfully submitted, 

Elizabeth Hallett, Superintendent of Schools 


